Resume of Candidate # 012

Note: To receive this Networking Professional’s full resume with the personal information, please mailto:john@tcytech.com
SUMMARY

RESOURCEFUL TECHNOLOGY MANAGER with extensive experience in project management, system engineering, business planning, sales and marketing. Proven ability to understand the customer’s business requirements. Skilled at matrix management, utilizing the resources of diverse organizations to develop needs driven solutions. Demonstrated strength in managing project implementation.  Known for increasing customer satisfaction and sales revenue through building strong, responsive customer relationships. 

PROFESSIONAL EXPERIENCE

AT&T











1991 - 2002

Program Manager, Local Network Services CIO Organization




2001 - 2002
Manage the work programs of the Operation Support System (OSS), which maintains the local telecommunication infrastructure. Oversee enhancement to the Systems to improve operating efficiency and increase quality of services. Build and co-ordinate project teams, identifying issues and delivering solutions. 

· Led the project team for the Rules U Build Yourself Project. Project will automate work center alarm processing and produce a cost saving of over $4 million. Chaired meetings between users, software developers and system engineers. Defined user requirements.  Developed request for funding proposal. Oriented users to system use. 

· Trained and demonstrated system capabilities to work center staff.

· Provided Project Management leadership in the implementation of Remote Outside Workforce Electronic Tickets Project. Project will automate the trouble ticket process for field technicians using Compaq iPAQs, improving efficiency in workflow.

· Assisted in the planning of the $25M 2002 local network maintenance work program. 

Marketing Manager, Data and Internet Services






2000 - 2001

Analyzed sales activities in the Growth and Global Sales segment. Tracked sales progress against business plan. Analyzed win/loss data, sales funnels, and the impact of segment marketing programs.

· Developed monthly Data Services package for upper management for the Monthly Revenue Realization Meeting.

Project Executive, Solutions








1999 - 2000

Marketing Representative for the IBM Enterprise Systems Group account. Worked directly with the customers in defining solutions, making presentation to decision makers, winning the business, and implementing the solution for networking needs. Served as the customer’s single point of contact for all AT&T related issues.

· Built and developed customer relationship by attending monthly meetings, delivering solutions to meet customer requirements.  Supported business-planning activities. Resolved pricing and service issues.

· Developed and maintained a monthly account profile, which tracked on-going activities and billings.

· Generated weekly IBM global internal network capacity report for the customer.

Manager, International Network Services







      1998 - 1999

Worked with a matrix of organizations to develop the 1999 Business Plan. Reviewed monthly financial results of the product lines with the focus on revenue and volume. Tracked and reported to upper management, the progress of marketing programs, customer care, and product development.

· Acted as Single Point of Contact for the 1999 Business Planning process.  Developed plan on schedule.

· Supported the $60M Directorate Revenue Gap Closure Initiative.

· Generated a monthly executive review package.
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Program Manager, Business Market Division, CIO Organization




1997 - 1998

Provided overall, high-level program management support for system development projects, including financial analysis. 

Member of Technical Staff, Bell Laboratories, Network Services




1991 - 1997

System Engineer responsible for interacting with customers and generating requirement document used in developing network maintenance solutions for AT&T Network Services. Operation Planner responsible for providing support in implementing international business communication solutions. 

· Performed as Lead System Engineer in the Plant Protection System Project, which worked with the One Call Centers around US to prevent cable cuts. Identified required deliverables with users. Prioritized and tested deliverables.  Helped turn around an ineffective process, winning praises from management and customers.
· System Engineer in the Automatic Restoration project, which automatically rerouted network traffic in the event of a cable cut. Defined requirements and provided field support to the users for the Restoration Node Controller - Element Management System.
· System Engineer in Automatic Network Surveillance With Expert Rules Project with experience in the 4ESS Network Clock and the SONET synchronization network.
· Produced the Global Software Defined Data Network and Switched Digital International 1536 Kbps Service Operation Technical Plans.
EDUCATION

MBA, Finance and Marketing, Rutgers University, Newark, NJ

MS, Chemical Engineering, Pennsylvania State University, University Park, PA

BE, Chemical Engineering, City College of New York, New York, NY. Engineering Alumni Award

PROFESSIONAL DEVELOPMENT

Technical Training: CCNA, Network Management, ATM & Data Networking, Switching, System Engineering, Optical Communications, Central Office Equipments, and Telecommunications Network. IP Certified.

Business Training: Project Management, Leadership Skills, Sales, Business Cases, and Process Quality Management & Improvement.

PROFESSIONAL AFFILIATIONS

Member, American Institute of Chemical Engineers. Life Member, Tau Beta Pi.

CITIZENSHIP AND LANGUAGES

U.S. Citizen, Fluent in Chinese and English.

